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Policy Aims 
The aims of this policy are: 
· To create a school environment in which all children are included, valued and challenged whilst having full access to all elements of the school curriculum. 
· To ensure that the Special Educational Needs and Disabilities (SEND) need of all pupils are identified and met throughout the school through an inclusive curriculum. 
· To provide clear guidance for all the school’s stakeholders regarding the implementation of the Code of Practice within the school. 
· To make clear the expectations of all partners in the process. 
· To identify the role and responsibilities of staff in ensuring the inclusion of children with SEND. 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (2014) 3.65 and has been written with reference to the following guidance and documents: 

· Equality Act 2010: advice for schools DfE Feb 2013 
· SEND Code of Practice 0 – 25 (2014) 
· Schools SEND Information Report 
· Statutory Guidance on Supporting pupils at school with medical conditions 2017
· The National Curriculum in England Key Stage 1 and 2 framework document May 2015 
· The Early years foundation stage (EYFS) statutory framework
· Child Protection and Safeguarding policy 
· Accessibility Plan

· Teachers Standards 2011 (updated 2013)

Since the 2014 Code of Practice, those children with the most complex needs have an Education, Health and Care Plan (EHCP). 

For more information please refer to
https://www.warwickshire.gov.uk/requestehcassessment

The SEND Local Offer https://www.warwickshire.gov.uk/special-educational-needs-disabilities-send is a resource which is designed to support children and young people with special educational needs and/or disabilities and their families. It describes the services and provision that are available both to those families in Warwickshire that have an Education, Health and Care Plan and those who do not have a plan, but still experience some form of special educational need. The SEND Local Offer includes information about public services across education, health and social care, as well as those provided by the private, voluntary and community sectors. 

Responsibility for the coordination of SEND provision.
The person responsible for overseeing the provision for children with SEND is the Head of School.
The Special Educational Needs and Disabilities Coordinator (SENDCo) is Mrs Helen Wood.
The Governor responsible for overseeing the provision for children with SEND is Mrs Sue Wilson.
Please see the office staff for contact details.

Section 1

Contextual information

Brownsover Community School in Rugby, Warwickshire, is a primary school focused on nurturing individual potential within a supportive, community-centered environment, emphasising core values like respect, perseverance, and independence. Currently the school is transitioning into a one form entry primary school with a proposed expansion for special needs resourced provision (Communication & Interaction) from 2026


Section 2. 

Definitions of special educational needs and disability (SEND) (taken from section 20 of the Children and Families Act 2014).

A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them. A child of compulsory school age has a learning difficulty or disability if they: 
a) Have a significantly greater difficulty in learning than the majority of others of the same age; 
or 
b) Have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for others of the same age in mainstream schools. 
Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Identification of pupils needs 


Quality First Teaching & Learning provision 
 
‘The baseline of learning for all pupils’. 

1. Any pupil who is falling outside the range of expected academic achievement will be monitored closely through regular assessment checkpoints. 
2. Once a pupil has been identified as possibly having SEND they will be closely monitored/ assessed by staff in order to gauge their level of learning and possible difficulties.
 3. The class teacher will take steps to provide differentiated learning opportunities that will aid the pupil’s academic progression and enable the teacher to better understand the provision and teaching style that needs to be applied. 
4. Teachers will share concerns with parents and gather information.  They will consult the SENDCo for support and advice. Additional and extra provision will be put in place and monitored.
5. Parents will be informed fully of every stage of their child’s development and the circumstances under which they are being monitored. Parents are encouraged to share information and queries with the school. 
6. The Pupil is monitored if concern is raised by parent or teacher, but this does not automatically place the pupil on the school’s SEND register. Concerns are discussed with parents/carers. It is recorded by the school as an aid to further progression and for future reference. 
7. If a child is placed on our register a Support Plan is put in place which created collaboratively with parents and reviewed termly.
8. Regular meetings are used to monitor and assess the progress being made by all children.

Section 3. 
Teacher responsibilities 
‘Every Teacher is a Teacher of SEN’.

Teachers will; 

· Provide every child with access to a broad and balanced education. This includes the National Curriculum in line with the Special Educational Needs Code of Practice. 
· Promote independence, equality and consideration for others. 
· Ensure that we celebrate the wide range of our students’ achievement. 
· Equip children with the skills and attributes necessary for adult life. 
· Create a welcoming atmosphere for parents. 

· Set aspirational yet attainable targets for learning 
· Plan differentiated work that is appropriately matched to learning needs and ensures progression, taking into account vulnerable groups of learners.
· Use adaptive teaching strategies as part of their daily practice
· Create effective learning environments in which pupils achievements are celebrated and independence is fostered 
· Ensure that the school has an appropriate physical environment and appropriate resources to meet the needs of all children. 
· Respond flexibly to pupils according to their difficulties 
· Support pupils’ learning without making them feel different or inferior to their peers 
· Enable each pupil to become an independent and confident student.


Staff members seek to identify the needs of pupils with SEND as early as possible. This is most effectively done by gathering information from parents and previous class teachers. 

Continuous monitoring and adjusting the level of support and intervention of those pupils with SEND by their teachers will help to ensure that they are able to reach their full potential. 

Carefully monitoring and regular reviewed by class teachers will ensure that individual targets are being met and all pupils’ needs are catered for. 

Teachers will work with families to promote understanding of SEND procedures and practices.  For children on our SEN register, SEND reviews take place three times a year and provide an opportunity to review targets and share progress with parents. Children are at the heart of this process.

Annual reviews will take place for children with an EHCP, following the appropriate local authority guidelines.

Section 4 

The Graduated Approach 

The aim of formally identifying a pupil with SEND is to help school ensure that effective provision is put in place and so remove barriers to learning. 
Where it is determined that a pupil does have SEND, parents will be formally advised of this before inclusion of the child on the School SEND Register. 
The support provided consists of a four part process indicated below: 
· Assess 
· Plan 
· Do 
· Review 

This is an ongoing cycle to enable the provision to be refined and revised as the understanding of an individual grows. This cycle enables the identification of those interventions which are the most effective in supporting the pupil to achieve good progress and outcomes.

Referral for an Education, Health and Care Plan, (EHCP): 

If a pupil has lifelong or significant difficulties they may undergo a Statutory Assessment Process which is usually requested by the school, but can be requested by a parent/carer. This will occur where the complexity of need or a lack of clarity around the needs of the pupil are such that a multi-agency approach to assessing that need, to planning provision and identifying resources, is required. 
The decision to make a referral for an Education, Health and Care Plan will be taken by the SENDCo and Head of School following advice from outside agencies.
 
Further information about EHC Plans can found via the SEND Local Offer: 
https://www.warwickshire.gov.uk/special-educational-needs-disabilities-send

Monitoring and Evaluation. 

In order to make consistent progress in relation to SEND provision, our school encourages feedback from staff, parents and pupils during the academic year, through support plan review meetings. 
· SEND Support plans will be monitored on a termly basis in line with the SEND Code of Practice. 
· The SENDCo may monitor Special Needs through Pupil voice, observations, book looks and questionnaires. 
· Teaching staff will complete individualised support plans and review them. 
· The SENDCo is responsible for monitoring the provision for SEND children throughout the school. 
· SENDCo to track SEND children’s progress.

· SENDCo to ensure use of outside advice informing basis Support plan targets. 

· To provide equal opportunities for all SEND children. 

Section 5. 

Roles and responsibilities. 
The SENDCo and the Head of school are responsible for: 

· Keeping staff fully informed of the special educational needs of any pupils including sharing progress reports, medical reports, outside agency reports and teacher feedback. 
· Providing regular training and learning opportunities for staff on the subject of SEND. 
· Ensuring staff members are kept up to date with teaching methods which will aid the progress of all pupils including those with SEND. 

· Brownsover School invites and seeks advice and support from external agencies in the identification, assessment and provision of SEND. The SENDCo and Head of school are the designated persons responsible for liaising with the following: 

· Speech and Language Therapy (private and NHS)
· Integrated Disability Service (IDS)
· Child and Adolescent Mental Health Services (CAMHS)
· Occupational Therapist (OT)
· Educational Psychologist Service (EPS)
· Specialist Teaching Service (STS)
· Paediatrician Team
· School nurse (COMPASS)

Representatives from other external agencies are invited to meetings throughout the year to discuss SEND provision and progress and keep staff up to date with legislation.


We value a close working relationship with parents in order to ensure: 

· Early and accurate identification and assessment of SEND leading to the correct intervention and provision. 
· Continuing social and academic progress of children with SEND to enable personal success. 
· Parental views are considered and valued. 

The SENDCo provides support to teaching staff and parents by request. In cases where more frequent regular contact with parents is necessary, this will be arranged based on the individual pupil’s needs. 
If an assessment or referral indicates that a pupil has additional learning needs, the parents and the child (age dependant) will always be consulted with regards to future provision. Parents are invited to attend meetings with external agencies regarding their child, and are kept up to date and consulted on any points of action drawn up in regards to the provision for their child.
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